
Hurricane Sandy
Council Briefing

November 6, 2012



October 25

Department Preparations Underway
4:00pm First EOC Briefing

October 26

10:45am Local Declaration of Emergency

11:00am Governor’s Declaration of Emergency announced

October 27

5:00pm Joint Information Center (JIC) Activated

6:00pm Partial EOC Activation (Public Safety and Human Services in Support of Shelters)

6:30pm Shelters Opened

6:30pm Parking Safe Havens Available

- City garages as well as NPS lots, ODU garages and private sector partner lots.

October 28

6:00am Full EOC Activation

Timeline of Events



October 29

3:30pm 3 Shelters Closed; Consolidated into Bayview Recreation Center

October 30

9:00am Flood Gate Opened

9:00am Damage Assessments Began

11:00am Last Shelter Closed

12:00pm Final EOC Briefing / “Hotwash”

6:00pm End of Local Declaration

November 1

12:00pm Termination of Local Declaration

Timeline of Events (Cont.)



SANDY
6.85’



Local Wind & Rain Observations

Norfolk International Airport
Rainfall through 8 am 10/30 - 5.68";
max wind gust 10/28 - 52 mph; max
wind gust 10/29 - 49 mph

Norfolk Naval Air Station
Rainfall through 8 am 10/30 - 4.3"**;
max wind gust 10/28 - 53 mph; max
wind gust 10/29 - 46 mph**
** - some data missing on 10/29 @ Norfolk NAS.



Unity of Effort
KEYS:

Partnerships & Collaboration
Data-driven decisions made and communicated early



The Rest of the Team…

55 Positions / Agencies logged into WebEOC under the
'INCIDENT - Tropical Storm Sandy 2012' between 10/25/2012-10/30/2012

147 different people logged on at least once.





Data Collection &
Reporting Process

NIMS & ICS
Planning Section

ICS 214’s / SitRep / IAP

Emergency Support
Function (ESF)

State SitRep

Battle Rhythm Board

Incident Action Plan
w/ Goals and Objectives

Posted to WebEOC

Requests for Situation Reports
and Unit Logs

EOC Briefing



Communications with
Community Partners



Medical Needs Registry Outreach

Friday, October 26, 2012

Norfolk Public Health Medical Reserve Corps (MRC) Volunteers contacted every Norfolk
participant in the Hampton Roads Special Needs Registry to discuss Preparedness,
Plans, and ensure Contact Information for use in the Nixle Alert/Notification Program

Wednesday, November 1, 2012

MRC Volunteers returned and followed up with registrants to ensure they were well.



Parking Safe Havens

Downtown City Garages:
Boush Street, Freemason Street, York Street and MacArthur Center Garages North & South.

Other City Lots:
Pretlow Library in Ocean View, Barron Black Library off Military Highway, Bayview Recreation
Center, Tarrallton Community Center

Norfolk Public Schools:
Berkeley Multi-Service Center, Blair Middle School, Campostella Elementary, Ghent School,
Ingleside Elementary, Larchmont Elementary, Maury High School, Blair Middle School

Old Dominion University:
Parking garages C and D adjacent to Ted Constant Center and E next to the football stadium

Private:
ATC/Blackhawk off Miller Store Road.



Virginia Army National Guard
1st Battalion, 111th Artillery



SHELTERS

Bayview Recreation Center
(Pet-Friendly Shelter)

All meals and transportation to shelters provided by Norfolk Public Schools

Shelters Managed by Human Services and Staffed by City Departments

Norview High School

Granby High School

TOTALS

61 People
Sheltered

5 Pets

Campostella Elementary



Unified Public Information

SUBSCRIBERS

NIXLE
Before: 320

After: 1,664

FACEBOOK
Before: 3,048
After: 3,448

TWITTER
Before: 978

After: 1,200

Emergency Info:
(757) 664-7200

Media Inquiries

Joint Information Center





STORM
2012 Governor’s Technology Award

Innovative Use of Technology in Local Government
Fraser Picard, Norfolk GIS

iView
Available to the Public
through Norfolk.gov



Recovery – Damage Assessment

• Completed the day after the storm

• Exterior review of property using guidelines
approved by the Virginia Department of Emergency
management

• Intended to provide a quick estimate/ projection of
damages



Recovery – Damage Assessment



Recovery – Damage Assessment Results

• No significant public
property damage found
– Primarily debris removal

– $251,000 estimated
value

• No significant private
property damage found
– 253 properties

• 196 Affected

• 57 Minor Damage

– $3,657,665 estimated
value



Next Steps

• After Action Report

• Improvement Planning and Implementation

• Schedule Training

• Mitigate

• Exercise
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